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“Women in the Areng”

FRONTLINE WOMEN
INTERNATIONAL- PROJECT
PROPOSAL

It really takes a village; Fronting
the Self Help Approach to
improve the social economic
situation of the rural women in
Uganda




Name of the organization: Front-Line Women International (FLW-I)

Projection durations: 12 months

Expected beneficiaries: At least 5000 women+girls and 1000 men
directly reached

Area of coverage: Two sub counties-Mityana District

Total budget: 92,392,000 Ug shs.

Contact person
Name: Irene Nabbumba
Mobile: 0706-588289

Email: frontlinewomeninternational@gmail.com
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Organizational Background



Front-line Women-International (FLW-I} is an independent, locally registered; women
focused Non- Governmental Organization (NGO) that was founded by lrenc
Nabbumba to address the plight and injustices against Ugandan rural women through
financtal empowerment, adult literacy, enhancement of household food security and
involvement in sustainable livelihood projects among others. Since the beginning of
its work in 2016, FLW-I has been providing financial resources to women to engage in
livelihood projects. Currently FLW-I has a membership of 50 women groups spread
across 5 Sub-counties of (Bulera, Busimbi, Butayunja, Malangala, Sekanyonyi) of
Mityana District and intends to spread to the other four by June 2018. Our Head offices
are premised in Bulera Subcounty with field liaison centres in each of the other sub-
counties. We hope to roll out to the rest of the country in a phased way during the

next ten years.

Our Vision

To create empowered and self-sustaining women that can achieve their full potential
to support their families and communities,

Qur Mission

To address the plight and injustices to women through, improving self-awareness,
advocacy and promoting financial independence.

Project areas of implementation.,

This project proposal will be implemented in the twa sub counties of Bulera and Malangala
sub-counties in Mityana District.

Project background

Traditional gender roles of women in Uganda are culturally considered subordinate to those
of men and this has limited their access to a number of resources, services and inputs. [ndeed
the UBOS 2016 survey report indicates that 80% of the poorest in Uganda are women and
children especially those in the rural communities. In Mityana district, over 98% of the
women don't own property because of the cultural practices that favor males in property

ownership, This has left most of the women and girls in abject poverty.




Gender equality is not only a fundamental human right, but a pre-condition for
sustainable development that will lead to social, econemic and environmental growth

and sustainability in Uganda.

Rural women in Mityana district live in desolate situation evidenced by severe food
insecurity, malnutrition and almost no cash. Their individual abilities have been crushed by
low self-esteem and therefore a collective social economic empowerment important for them

to create a collective voice to demand for their rights.

Our project will use the self-help group approach in Mityana district that will bring village
women together to support one another, access financial services and enhance their
agricultural productivity. Women will be empowerment on social economic rights and
making use of the social collective ethos to demand for services in their communities. Our
theory of change is based on our previous learnings which has proved that women are
incredibly effective at creating change in their communities if well supported in their

community groups.

We will therefore drive the rural women and girls towards shading shyness to become keen
representatives for their communities’ rights and aspirations. Our supported women and girls
will adopt new habits like: steering innovative farming practices, obtaining skills to save
enough money, engage banks and acquire simple irrigation equipment like water tanks,
mapping the village land and rethinking what's planted to produce year-round yields and
income, negotiating with local officials for national and state grants to which they are entitled,

and overseeing effective implementation of services by the duty bearers in their communities.

Project goal

To improve the social economic situation of the rural women in Mityana district

Project objectives

1. To establish 20 women self-help groups that will champion social economic
empowerment in two sub counties of Mityana district

2. Strengthen networking and cooperation among the established women groups




3. Strengthen the capacity of women groups in entrepreneurship, value addition and
cooperatives bulk production

Project results framework

Objective

Activity

ouftput

outcome

1. To
strengthen 20
women self-help
groups that will
champion social
economic
empowerment in
two sub counties
of Mityana
district

1.1 Conduct quarterly
training on women’s rights,
community activism and
mobilization

20 women groups are
trained on women’s
rights, community
activism and
mobilisation

1.2 conduct a training on
finance management and
savings and introduce
village savings and loan
associations (VSLA) in
women groups to
encourage a culture of
saving

VSLA are established
in the 20 women
groups

Women gi‘oups are aware of their
self-worth with a better focus on
their lives evidenced by a saving
culture to improve their economic
situation in at least 70% of the
groups.

1.3 Establish male groups
comprising of husbands of
the members of women
groups to enhance linkage,
partnerships and
harmonious living

10 male groups are
established to sensitise
men on women rights
and their entitlement

1.4 Train men groups on the
journey of transformation to
support the entitlements of
women in the families

10 trained men groups
on women rights and
sharing family

resources

e 80% of male groups are aware
of women rights

e 70% of the men in the groups
allow women to use and own
land for agribusiness business
production

2. Strengthen
networking and
cooperation
among the
established
women groups

2.1 Create a network
between the supported men
and women groups to
address gender related
challenges in their
communities

30 Men and women
groups are able to
interact on issues that
affect women in their
communities

| 2.2 Train women’s and
men’s groups in effective
community mobilization
and campaign strategies for
successful advocacy for
community service delivery

30 Women and men
groups are trained in
community
mobilization and
activism

3.2 Production of visibility
materials with messages on
women rights

Visibility materials are
produced

3.3 conduct radio talk
shows

Quarterly radio talk
shows are held

70% of the women and men’s
groups obtain knowledge and
skills in community mobilization

At least 13 community affairs
affecting women are ad dressed by
the men and women groups

4 Strengthen the
capacity of

4.1 Training women on agro
business, better farming

Increased agricultural
production through use

e Increased production of quality
and upmarket products




women groups in
entrepreneurship,
value addition
and cooperatives
bulk production

methods, pests and disease
control and value addition
on their produce

4.2 Support the formulation
of women producers and
marketing cooperatives

of modern methods of
framing

women producers and
marketing cooperatives
are formed in Mityana
sub county

Monitoring and evaluation

60% of the produces are able to
attract competitive market
through the formed
cooperatives

60% of the women groups

attest to increased income

The project has set measurable targets which will be tracked through monitoring tools

like registration lists. Data on the continuous numbers reached will be tracked by the

trained women and men group leaders who will be given record books to record daily.

We will also do activity quarterly, bi-annual and annual reports to track progress on

the results realised

Project sustainability

The organization is training local structures the peer groups and bar attendants who

will be based in their communities after obtaining skills. The organization will

economically empower these women groups and this will sustainable keep the groups

in operation.
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